
After the 

Research Is Over

Conducting 

Research

Preparing for 

Research

Co-Developing a 

Grant & Budget

Making the 

Decision to Partner

5 Phases of a Research Project and 
Tools Introduced at Each Stage

RESOURCES & TEMPLATES
• Letters of Support
• Letters of Decline
• Gut Check Questions
• Outreach to Partner Letter

CHECKLISTS
• Feasibility
• Benefits & Risks
• Expectations &

Responsibilities
• Relationship Considerations
• Logistics
• Financial Considerations
• Timeframe Considerations

INTERACTIVE TOOL
• Decision Calculator

GLOSSARY

RESOURCES & TEMPLATES
• Tips for How to Read an RFA
• Grant Writing Resources
• Sustainability Plan Tools
• Budget Tools
• Biosketch Examples

INTERACTIVE TOOL
• Budget Introductory Video

GLOSSARY

• Meeting Agenda Resources
• Project Management Tools 

and Resources
• Typical Roles By Research 

Phase
• Authorship Guidance
• Agreement Resources

GLOSSARY

RESOURCES & TEMPLATES
• Rate Your Confidence to

Transform Conflict
• Identifying & Diagnosing

Issues Resources
• Research Protocol Guidance 

& Tools
• Communication Strategies

INTERACTIVE TOOL
• Communication Strategies –

Unexpected Expenses
• Communication Strategies –

Missing Data

GLOSSARY

RESOURCES & TEMPLATES
• Reflection Assessment
• Dissemination Plan

GLOSSARY
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